
 
 Waterloo Oxford Business 

Grade 12 – Business Leadership 
(BOH4MI + BOG4EI) 
 

Year: 
2019-2020 

Room: 
535  

Teacher:  
Mrs. Steffler 

Teacher Contact Information: 
stephanie_steffler@wrdsb.ca 

 

Course Description 
BOH 4MI:  The business leadership course allows students to explore how managers function in 

organizations and take on the challenge of generating solutions in order to solve problems.  This course 

allows students to explore the roles, responsibilities, skills, and functions of management.  Students will 

learn the factors that encourage effective leadership practices.  Emphasis throughout the course will be 

placed on the importance of ethics and social responsibility in the corporate world.  Students will learn how 

to communicate effectively for business purposes.  The business leadership course will prepare students to 

work effectively within organizations in positions of employment and management. 

BOG 4EI:  This course helps students prepare for managerial positions in their future careers. Students will 

focus on the development of core skills required to become a successful manager, including operations 

management, inventory control, marketing, financial planning, scheduling, and communication. Students 

will also explore the management challenges of hiring, training, and motivating employees, and complying 

with legal requirements. 

**There may be accommodations made for students registered in the different course codes as everyone 

will be in the same classroom.  This will be done at the teacher’s discretion. 

Identifying Information 
Course Title: Business Leadership: Management 

Fundamentals 
Business Leadership: Becoming a Manager 

Course Code: BOH4M BOG4E 
Course Type: University /College Workplace 

Grade: 12 12 

 
Class Textbook 
Schermerhorn Jr, John and Barry Wright.  Management Fundamentals Canadian Edition., Wiley, 2009. 
This textbook will not be assigned, but will be used as a resource in the classroom. When needed, students                   
can ask to sign-out the textbook. 

 
Field Trip 
Students will have the option to participate in a class field trip to the Adventure Room in                 
Kitchener-Waterloo. The cost of the field trip will be approximately $25.00 per student.  
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Essential Learnings & Mark Breakdown 
Unit BOH 4MI & BOG4EI Term  

 
 
 
 
 
 
 
 
 
 
 

(70%) 
 
 

1 Leading 
● Leadership Skills 
● Human Behaviour 
● Group Dynamics 

2 Management Challenges 
● Communication in the Workplace 
● Stress and Conflict Management 
● Motivating Employees 

3 Planning and Controlling 
● The Planning Process 
● Planning Tools and Techniques 
● Strategic Planning 
● Control Process 

4 Organizing 
● Organizational Structures 
● The Changing Nature of Work 
● Human Resources 

5 Foundations of Management  
● Management Fundamentals 
● Business Communication 
● Issues of Ethics and Corporate Social Responsibility 

  Culminating  
 

(30%) 
 

Final Culminating Assignments  
Students will conduct a series of tasks and assignments to 
demonstrate their understanding of the course content. 

Total  100 

Essential Course Components 
To be successful in this course, you must be able to demonstrate your learning of the above topics and skills 
through completion of the following major assessments.  Other work will be assigned to enhance learning. 

❑ Projects 
❑ Case Studies  
❑ Self-Reflection Assignments 
❑ Culminating Assignment 

 

*NOTE: all major assignments must be completed in the presence of the teacher unless granted permission 
otherwise, as recommended in WRDSB’s Assessment, Evaluation, and Reporting Handbook  
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Additional Class Information & Expectations 
 
Communication 
Primary communication will be conducted in class.  Google Classroom will be used to post information, 
announcements, assignments and due dates.  Access to Google Classroom can be done through the school 
webpage “My Way”.  You will need to sign-in to your school account for access.  This should be the first 
place to check when you miss a class or are looking for assignment instructions.  Supplementary 
communication will be done through the Remind service.  To sign up for the Remind service, a code will be 
provided for you to receive a text message or email reminders sent out by the teacher.  
 
Electronic Devices: 
As part of learning skills assessments, students are expected to demonstrate discipline and self-control in 
the use of all school and personal electronics.  Appropriate digital citizenship and respectful  use of all 
electronic devices will provide students  the best opportunity to be productive and successful in the course.  
 
Print Credits: 
Students will be provided with the amount of print credits necessary to complete the course.  However, if 
students use print credits for other purposes, it may be necessary to purchase more.  Purchases are done 
through the library.  
 
Attendance & Punctuality: 
Even with a valid absence, you are still responsible for the work done in class.  A valid absence is NOT an 
exemption.  Regular attendance and punctuality are a must.  If you are absent for any reason, it is YOUR 
responsibility to catch up on any missed notes, handouts, assignments, due dates, announcements, etc. 
done in class.  Missed material can be obtained by referring to Google Classroom or other students.  
 
Assignments:  
All assignments are to be completed by their due date.  In the unfortunate event that an assignment has 
failed to meet the deadline, alternate assignments may be given as proof of the learning of essential skills. 
Proof of learning is required to grant any credit.  These guidelines are in line with the WRDSB Assessment, 
Evaluation and Reporting Policy.  
Major assignments will have detailed, written instructions provided.  
 
Tests/Quizzes/In-Class Assignments: 
Students who miss a test due to an unexpected event, will be required to write the test the first class back 
from the absence.  It is the student’s responsibility to validate all absences with the teacher and the office.  
 
Students who are aware ahead of time (i.e. sports or a dental appointment) that they will miss a test due to 
a valid absence, must communicate this to their teacher well in advance in order to make arrangements to 
write the test.  Preparation breeds confidence!  
 
Teacher Assistance: 
Students are encouraged to seek assistance from their teacher whenever it is deemed necessary (problems, 
comments, questions, etc.).  Help is available and it is the responsibility of the student to take advantage of 
this opportunity.  
 
Note that professional judgment will be exercised in all situations. 
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Assessment, Evaluation, and Reporting Policies 
Key values of Waterloo-Oxford Secondary School and the WRDSB include respect, responsibility, honesty, 
and trustworthiness.  Our expectations for student behaviour and academic conduct come from these core 
values.  In accordance with WRDSB guidelines outlined in the Assessment, Evaluation, and Reporting 
Handbook, the following policies are in effect for each subject at WODSS: 

a) Late and Missed Assignments 
It is the expectation that students will submit all required work by the assigned deadlines as evidence of 
their learning of essential skills. 

i. Failure to do so may result in a loss of credit; however, in consultation with the teacher and the 
appropriate administrator, additional opportunities will be afforded to students to demonstrate their 
learning of the essential skills.  

ii. If one or more essential skills are not demonstrated, students in Grades 9 and 10 may receive an 
“I” and will not be granted credit for the course.  Students in Grades 11 and 12 risk losing credit 
for the course. 

iii. The Learning Skills section of the student’s Provincial Report Card will be used to reflect incidents 
of late and missed assignments. 

 
b) Cheating and Plagiarism 

It is the expectation that students will submit their own, original work for the purpose of demonstrating 
their learning.  In the event that cheating or plagiarism occurs, the following consequences may be 
implemented, in consultation with administration, depending on the situation: 

i. The student may be required to redo all or part of the assignment or assessment. 
ii. The student may be required to complete an alternate assignment or assessment. 

iii. The student’s work may be treated as a missed assignment. 
iv. Additional consequences for cheating or plagiarizing material may include a loss of access to 

WODSS academic awards and scholarship opportunities.  As well, potential disciplinary actions 
may include suspension.  

v. The Learning Skills section of the student’s Provincial Report Card will be used to reflect incidents 
of cheating and plagiarism. 

Business Leadership – BOH4M – BOG4E 

Please print your name and sign below indicating you have read and understand the requirements for 
successful completion of this course.  The course outline can be found under Mrs. Steffler’s name under the 
business department on the school website – www.wod.wrdsb.ca 

   
Student Name  Parent/Guardian Name 
   
Student Signature  Parent/Guardian Signature 
   
Date  Date 
   
Preferred Method of Contact  Daytime phone number 

❑ Phone   
❑ Email  Email 
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